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ILM APPLICATION FOR MEMBERSHIP 
1. Personal information 
	Title:
	
	Gender:
	
	Date of Birth:
	

	First:
	     

	Surname:
	     

	Certification
	(How would you like your name printed on the Certificate on completion)



	Address:
	     

	Postcode:
	     

	Home Tel:
	(  )     

	Mobile:
	     
	Country:
	     

	Email
	     


2. Course Details
	Level
	     

	Award/Certificate/Diploma
	     

	Please refer to pages 2-5 to select your units. Should you choose one of the units which states we hold stock at DLC this may be dispatched as your first book immediately subject to stock availability. Credit values for each qualification are listed above the table of units. For further information on your each unit, a brief overview can be found on our website http://www.dlcandtraining.co.uk/courses/management/ilm/. 


3. Declaration
I agree to become a member of ILM and abide by any rules and regulations which may be applicable to its members from time to time. 

Signed:                                                  Dated:      
Level 2 Award / Certificate in Leadership and Team Skills

Award - Learners need to complete a minimum 3 credits from at least 2 units.
(Eg.  If you select  unit/s  worth 2 credits, you would then be required to select 1 more unit, regardless of value to take you to the 4 credits required.)
Certificate - Learners need to complete a minimum 13 credits.
(Eg.  If you select units totalling 12 credits, you would then be required to select 1 more unit only, regardless of value to take you over the 13 credits required.)
	Unit Code
	Unit Title
	Credits
	Your Choice

	8000-250
	Developing Yourself as a Team Leader (Stock of this unit is held at DLC and may be dispatched immediately  subject to availability) 
	1
	

	8000-251
	Improving Performance of the Work Team
	1
	

	8000-252
	Planning and Monitoring Work
	2
	

	8000-259
	Understanding the Change in the Workplace
	2
	

	8000-253
	Developing the Work Team
	1
	

	8000-268
	Leading Your Work Team
	2
	

	8000-260
	Maintaining a Healthy and Safe Working Environment
	1
	

	8000-263
	Communicating With People Outside the Work Team
	1
	

	8000-254
	Induction and Coaching in the Workplace
	2
	

	8000-269
	Managing Yourself
	1
	

	8000-261
	Diversity in the Workplace
	1
	

	8000-264
	Briefing the Work Team
	1
	

	8000-275
	Satisfying Customer Requirements
	1
	

	8000-270
	Enterprise Awareness
	3
	

	8000-274
	Methods of Communicating in the Workplace
	1
	

	8000-262
	Using Resources Effectively and Efficiently in the Workplace
	1
	

	8000-265
	Workplace Communication
	1
	

	8000-276
	Understanding Effective Team Working
	1
	

	8000-257
	Providing Quality to Customers
	1
	

	8000-271
	Working with Customers Legally
	1
	

	8000-266
	Workplace Records and Information Systems
	1
	

	8000-258
	Using Information to Solve Problems
	1
	

	8000-273
	Gathering, Interpreting and Utilising Data in the Workplace
	1
	

	8000-267
	Business Improvement Techniques
	2
	

	8000-256
	Working Within Organisational and Legal Guidelines
	1
	

	8000-255
	Meeting Customer Needs
	2
	

	8000-272
	Setting Team Objectives in the Workplace
	2
	


ILM Level 3 Award / Certificate / Diploma in Leadership and Management

Award - Learners need to complete a minimum 4 credits.
(Eg.  If you select  unit/s  worth 2 credits, you would then be required to select 1 more unit, regardless of value to take you to the 4 credits required.)
Certificate - Learners need to complete a minimum 13 credits.
(Eg.  If you select units totalling 12 credits, you would then be required to select 1 more unit only, regardless of value to take you over the 13 credits required.)

Diploma - Learners need to complete a minimum 37 credits.
(Eg.  If you select units totalling 36 credits, you would then be required to select 1 more unit only, regardless of value to take you over the 37 credits required.)
	Unit Code
	Unit Title
	Credits
	Your Choice

	8600-300
	Solving Problems and Making Decisions (Stock of this unit is held at DLC and may be dispatched immediately  subject to availability)
	2
	

	8600-301
	Understanding Innovation and Change in an Organisation
	2
	

	8600-302
	Planning Change in the Workplace
	2
	

	8600-303
	Planning and Allocating Work
	2
	

	8600-304
	Writing for Business
	1
	

	8600-305
	Contributing to Innovation and Creativity in the Workplace
	2
	

	8600-306
	Understanding Customer Service Standards and Requirements
	2
	

	8600-307
	Giving Briefings and Making Presentations
	2
	

	8600-308
	Understanding Leadership
	2
	

	8600-309
	Understand How to Establish an Effective Team
	1
	

	8600-310
	Understanding How to Motivate to Improve Performance
	2
	

	8600-311
	Developing Yourself and Others
	2
	

	8600-312
	Understanding Conflict Management in the Workplace
	1
	

	8600-313
	Understanding Stress Management in the Workplace
	1
	

	8600-314
	Understanding Discipline in the Workplace 
	1
	

	8600-315
	Understanding Recruitment and Selection of New Staff in the Workplace
	2
	

	8600-316
	Understanding the Induction of New Staff in the Workplace
	1
	

	8600-317
	Understanding Training and Coaching in the Workplace
	2
	

	8600-318
	Understanding Quality Management in the Workplace
	2
	

	8600-319
	Understanding Organising and Delegating in the Workplace
	1
	

	8600-320
	Managing Workplace Projects
	2
	

	8600-321
	Understanding Health and Safety in the Workplace 
	2
	

	8600-322
	Understand the Organisation and its Context
	2
	

	8600-323
	Understanding Performance Management
	2
	

	8600-324
	Understanding Costs and Budgets in an Organisation
	1
	

	8600-325
	Understanding How to Manage the Efficient Use of Materials and Equipment
	2
	

	8600-326
	Understanding the Communication Process in the Workplace
	2
	

	8600-327
	Understanding Negotiation and Networking in the Workplace
	1
	

	8600-328
	Understand How to Lead Effective Meetings
	2
	

	8600-329
	Understanding Workplace Information Systems
	1
	

	8600-330
	Understanding Marketing for Managers
	1
	

	8600-341
	Leading and Motivating a Team Effectively
	2
	


ILM Level 4 Award / Certificate / Diploma in Leadership and Management
Award - Learners need to complete a minimum of 5 credits (must study a minimum of 2 units).
(Eg.  If you select  unit/s  worth 4 credits, you would then be required to select 1 more unit, regardless of value to take you over the 5 credits required.)
Certificate - Learners need to complete a minimum 13 credits.
(Eg.  If you select units totalling 12 credits, you would then be required to select 1 more unit only, regardless of value to take you over the 13 credits required.)

Diploma - Learners need to complete a minimum 37 credits.
(Eg.  If you select units totalling 36 credits, you would then be required to select 1 more unit only, regardless of value to take you over the 37 credits required.)
	Unit Code 
	Unit Title
	Credits
	Your Choice

	8605-409
	Managing Personal Development (Unit available as a Diploma ONLY)
	6
	

	8605-408
	Management Communication
	4
	

	8605-411
	Managing a Healthy and Safe Environment
	2
	

	8605-412
	Managing Meetings
	3
	

	8605-413
	Managing Marketing Activities
	3
	

	8605-400
	Understanding the Management Role to Improve Management Performance
	4
	

	8605-401
	Planning and Leading a Complex Team Activity
	4
	

	8605-402
	Managing Equality and Diversity in Own Area
	4
	

	8605-415
	Motivating People in the Workplace
	2
	

	8605-416
	Solving Problems by Making Effective Decisions in the Workplace
	3
	

	8605-404
	Delegating Authority in the Workplace
	3
	

	8605-417
	Managing and Implementing Change in the Workplace
	6
	

	8605-418
	Understanding the Organisational Culture and Context
	6
	

	8605-420
	Budgetary Planning and Control
	3
	

	8605-422
	Understanding the Importance of Marketing for an Organisation
	4
	

	8605-407
	Understanding Financial Management
	3
	


Level 5 Award / Certificate / Diploma in Leadership and Management

Award - Learners need to complete a minimum of 6 credits (must study a minimum of 2 units).
(Eg.  If you select  unit/s  worth 5 credits, you would then be required to select 1 more unit, regardless of value to take you over the 6 credits required.)
Certificate - Learners need to complete a minimum 13 credits.
(Eg.  If you select units totalling 12 credits, you would then be required to select 1 more unit only, regardless of value to take you over the 13 credits required.)

Diploma - Learners need to complete a minimum 37 credits.
(Eg.  If you select units totalling 36 credits, you would then be required to select 1 more unit only, regardless of value to take you over the 37 credits required.)
	Unit Code
	Unit Title
	Credits
	Your Choice

	8607-501
	Managing Improvement (Stock of this unit is held at DLC and may be dispatched immediately  subject to availability)
	3
	

	8607-502
	Making a Financial Case
	3
	

	8607-503
	Developing Critical Thinking
	4
	

	8607-504
	Leading Innovation and Change
	5
	

	8607-505
	Managing Individual Development
	4
	

	8607-506
	Managing Stress and Conflict in the Organisation
	3
	

	8607-507
	Understanding the Organisational Environment
	5
	

	8607-508
	Understanding Organisational Culture and Ethics
	3
	

	8607-509
	Managing Customer Relations
	3
	

	8607-510
	Managing for Efficiency and Effectiveness
	4
	

	8607-511
	Managing Projects in the Organisation
	4
	

	8607-512
	Managing Resources
	4
	

	8607-513
	Managing Information
	4
	

	8607-514
	Managing Recruitment
	5
	

	8607-515
	Managing Work Analysis
	3
	

	8607-517
	Understanding the Management of Facilities
	2
	

	8607-518
	Making Professional Presentations
	2
	

	8607-519
	Developing and Leading Teams to Achieve Organisational Goals and Objectives
	4
	

	8607-520
	Assessing Your Own Leadership Capability and Performance
	6
	

	8607-522
	Becoming an Effective Leader
	5
	

	8607-531
	Improving Own Leadership Performance Through Action Learning (Diploma only)
	 15
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