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CMI APPLICATION FOR MEMBERSHIP 
1. Personal information 
	Title:
	
	Gender:
	
	Date of Birth:
	

	First:
	     

	Surname:
	     

	Certification
	(How would you like your name printed on the Certificate on completion)



	Address:
	     

	Postcode:
	     

	Home Tel:
	(  )     

	Mobile:
	     
	Country:
	     

	Email
	     


2. Course Details
	Level
	     


	Award/Certificate/Diploma
	     

	Please refer to pages 2-5 to select your units. Should you choose one of the units which states we hold stock at DLC this may be dispatched as your first book immediately subject to stock availability. Credit values for each qualification are listed above the table of units. For further information on your each unit, a brief overview can be found on our website https://www.distancelearningcollege.co.uk/courses/leadership-and-management/cmi/. 


3. Declaration
I agree to become a member of CMI and abide by any rules and regulations which may be applicable to its members from time to time. 

Signed:                                                  Dated:      
CMI Level 2 Award / Certificate and Diploma in Team Leading – Resources available online only
Award - Learners need to complete any combination of units listed below from either Group A or B to a minimum of 5 credits to achieve this qualification.

Certificate - Learners need to complete any combination of units listed below from either Group A or B to a minimum of 15 credits to achieve this qualification.

Diploma - Learners need to complete all units listed in Group A along with 1 optional unit from Group B (minimum of 38 credits required in total) to achieve this qualification.

	Unit Code
	Unit
	Credits
	Your Choice

	
	Group A
	

	2001 V1
	Personal Development as a Team Leader
	6
	

	2002 V1
	Communicating with a Team
	5
	

	2004 V1
	Controlling Resources
	6
	

	2005 V1
	Building Work Relationships
	5
	

	2006 V1
	Developing Team Needs
	6
	

	2007 V1
	Providing Customer Service
	5
	

	
	Group B
	

	2003 V1
	Monitoring Team Performance
	5
	

	2008 V1
	Being a Team Leader
	5
	


CMI Level 3 Award / Certificate and Diploma in First Line Management

Award - Learners must complete at least one unit to a minimum of 40 TUT hours to

achieve this qualification.
Certificate - Learners must complete any combination of units to a minimum of 121 TUT

hours to achieve this qualification.
Diploma - Learners must complete a combination to a minimum of 370 TUT hours to

achieve this qualification.
* - Denotes a unit for which a study book is not yet available from CMI.  These units are currently 
only available as online study.
	Unit Code
	Unit
	TUT
	Your Choice


Theme: Foundations for Excellence

	

	301
	Principles of Management and Leadership
	68
	

	Theme: Developing Capabilities, Delivering Results, Driving Best Practice

	Interpersonal Excellence - Managing People and Developing Relationships

	302
	Managing a Team to Achieve Results
	53
	

	303
	Managing Individuals to be Effective in their Role
	43
	

	304
	Principles of Communication in the Workplace
	42
	

	305
	Building Stakeholder Relationships using Effective Communication
	40
	

	306
	Principles of Equality, Diversity and Inclusive Working Practice
	53
	

	307
	Developing the Knowledge, Skills and Abilities of Individuals and Teams
	34
	

	308
	Managing Volunteers
	49
	

	309
	Responding to Conflict in the Workplace
	23
	

	310
	Supporting Teams and Individuals Through Change
	42
	

	Organisational Performance – Delivering Results (Day to Day Activities)

	311
	Contributing to the Delivery of a Project
	55
	

	312
	Managing Daily Activities to Achieve Results
	40
	

	313
	Developing and Sharing Good Practice*
	42
	

	314
	Managing Budgets and Resources
	50
	

	315
	Principles of Health and Safety in the Workplace*
	52
	

	316
	Monitoring Quality to Improve Outcomes*
	47
	

	317
	Supporting the Delivery of Customer Service*
	41
	

	318
	Managing Data and Information
	45
	

	319
	Managing Meetings*
	31
	

	320
	Presenting for Success*
	48
	

	Personal Effectiveness – Managing Self

	321
	Managing Own Personal and Professional Development
	45
	


Level 5 Award / Certificate / Diploma and Extended Diploma in Management & Leadership
RULES OF COMBINATION

CMI Level 5 Award in Management and Leadership

Learners must complete at least one unit to a minimum of 4 credits (40 TQT hours) to achieve this qualification. There is a barred combination of units – learners taking 502 cannot select 503, 505 or 511, and learners taking 526 cannot select 501 or 502. Learners cannot select Unit 608 as part of this qualification.

CMI Level 5 Certificate in Management and Leadership

Learners must complete any combination of units to a minimum of 13 credits (130 TQT hours) to achieve this qualification. There is a barred combination of units – learners taking 502 cannot select 503, 505 or 511, and learners taking 526 cannot select 501 or 502. Learners cannot select Unit 608 as part of this qualification.
CMI Level 5 Diploma in Management and Leadership

Learners must complete a combination to a minimum of 37 credits (370 TQT hours) to achieve this qualification. There is a barred combination of units – learners taking 502 cannot select 503, 505 or 511, and learners taking 526 cannot select 501 or 502.
CMI Level 5 Extended Diploma in Management and Leadership

Learners must complete a combination to a minimum of 54 credits (540 TQT hours) to achieve this qualification. There is a barred combination of units – learners taking 502 cannot select 503, 505 or 511, and learners taking 526 cannot select 501 or 502.
* - Denotes a unit for which a study book is not yet available from CMI.  These units are currently 

only available as online study.

*Unit 608 may only be selected as part of the Level 5 Diploma or Extended Diploma
	Unit Code
	Unit
	TUT
	CRD
	Your Choice

	
	Theme: Foundations for Excellence

	501
	Principles of Operational Leadership and Management in an Organisational Context
	70
	7
	

	526
	Principles of Leadership Practice*
	80
	8
	

	
	Theme: Developing Capabilities, Delivering Results, Driving Best Practice

	
	Interpersonal Excellence – Managing People and Developing Relationships

	502
	Developing, Managing and Leading Individuals and Teams to Achieve Success
	60
	6
	

	503
	Principles of Developing, Managing and Leading Individuals and Teams to Achieve Success*
	50
	5
	

	504
	Managing Performance*
	50
	5
	

	505
	Forming Successful Teams*
	40
	4
	

	
	Organisational Performance – Delivering Results (Day to Day Activities)

	506
	Managing Equality, Diversity and Inclusion*
	50
	5
	

	507
	Principles of Delivering Coaching and Mentoring*
	50
	5
	

	508
	Principles of Developing a Skilled and Talented Workforce*
	40
	4
	

	509
	Managing Stakeholder Relationships
	40
	4
	

	510
	Managing Conflict*
	50
	5
	

	511
	Principles of Recruiting, Selecting and Retaining Talent*
	50
	5
	

	512
	Workforce Planning*
	40
	4
	

	513
	Managing Projects to Achieve Results
	60
	6
	

	514
	Managing Change
	50
	5
	

	515
	Creating and Delivering Operational Plans
	60
	6
	

	516
	Planning, Procuring and Managing Resources*
	60
	6
	

	517
	Principles of Innovation*
	50
	5
	

	518
	Managing Risk*
	60
	6
	

	519
	Managing Quality and Continuous Improvement*
	60
	6
	

	520
	Managing Finance
	60
	6
	

	521
	Using Data and Information for Decision Making*
	50
	5
	

	522
	Managing the Customer Experience*
	50
	5
	

	523
	Principles of Marketing Products and Services*
	60
	6
	

	524
	Conducting a Management Project*
	100
	10
	

	608*
	Strategic Corporate Responsibility and Sustainability
	60
	6
	

	
	Personal Effectiveness – Managing Self

	525
	Using Reflective Practice to Inform Personal and Professional Development
	50
	5
	


Level 7 Award / Certificate / Diploma / Extended Diploma in Strategic Management & Leadership

Award - Learners need to complete a combination of units achieving a minimum of 70 TQT. A minimum of two units from 701 – 716, Group A only. The minimum guided hours is 18.
Certificate - Learners need to complete a combination of units achieving a minimum of 140 TQT. A minimum of two units from 701 – 716, Group A only. The minimum guided hours is 36.
Diploma - Learners need to complete a combination of units achieving a minimum of 370 TQT. A minimum of 300 TQT hours from Group A only and 70 TQT hours from either Group A or B.  The minimum guided hours is 3106.
Extended Diploma - Learners need to complete a combination of units achieving a minimum of 640 TQT. A minimum of 420 TQT must be selected from Group A and 220 from either Group A or B.
	Unit Code
	Unit
	TUT
	Your Choice

	
	Group A
	

	701
	Strategic Leadership
	110
	

	702
	Leading and Developing People to Optimise Performance
	100
	

	703
	Collaboration and Partnerships
	70
	

	704
	Developing Organisational Strategy
	90
	

	705
	Leading Strategic Change
	80
	

	706
	Finance for Strategic Leaders
	90
	

	707
	Organisational Design and Development
	80
	

	708
	Strategic Risk Management
	80
	

	709
	Strategic Management of Data and Information
	80
	

	710
	Marketing Strategy
	80
	

	711
	Entrepreneurial Practice
	90
	

	712
	Strategic Management Project
	100
	

	713
	Applied Research for Strategic Leaders
	70
	

	714
	Personal and Professional Development for Strategic Leaders
	90
	

	715
	Strategic Approaches to Equality Diversity and Inclusion
	80
	

	716
	Strategic Approaches to Mental Health and Wellbeing
	70
	

	
	Group B
	

	607
	Principles of Contracting and Procurement
	60
	

	608
	Strategic Corporate Social Responsibility and Sustainability
	60
	

	609
	Leading Quality Management
	70
	

	610
	Principles and Practices of Policy Development
	60
	

	612
	Coaching Skills for Leaders
	70
	

	614
	Principles and Practices of Ethical Decision Making
	60
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